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MAL achieved a 53% 
portfolio growth and 
86% growth in active 
borrowers during the 
year, driven primarily 
by strong growth in 
the group loan product 
at all operations. The 
strong increase in Loan 
Guarantee Fund (LGF) 
is further evidence of 
the popularity of MAL’s 
group product.

MAL returned to profitability in 2010 but profit growth 
was constrained by the continued heavy investment 
in building capacity. Staff numbers increased by 76%, 
there was a continued strong focus on training & 
team building. MAL also made expensive investments 
in Management Information Systems developing a 
significant number of new reports and acquiring UT Net 
to enable remote processing into Abacus through GPRS 
from the branch or field.

CEO REVIEW OF 2010 FINANCIAL YEAR
The theme for the 2010 budget conference (held at the 
end of 2009) was “From turnaround to take-off.” It is 
pleasing to note that all operations moved into TAKE 
OFF Mode in 2010 and that Micro Africa (MAL) is now 
extremely well set to deliver an exciting performance 
in 2011. The theme for the 2011 budget conference 
was “Accelerating the Growth Momentum”. If MAL 
can build on the momentum achieved in 2010 it really 
will be a good year for the company and our patient 

CEO 2010 Highlights shareholders should start to see MAL posting a solid 
return on investment.

Highlights of 2010
• Impressive portfolio growth and client number 

growth at all operations
• A strong turnaround at Finance Sudan
• Significant improvements in internal control thanks 

to the support of Swedfund
• Improvement in quality at all operations
• Good staff retention at all operations and the 

launch of the Staff ESOP
• Integration of mobile money into the Kenya 

operations

In addition to the focus on portfolio growth & profitability 
in 2011, MAL will focus on the following initiatives:

• Expansion of mobile money initiatives through 
the introduction of an automated emergency 
loan product and the development of an agent 
network)

• Launch of an agricultural product in Rwanda
• Launch Biogas finance in Kenya
• Launch of PSA product in Kenya
• Conversion of Rwandan & Sudanese operations to 

deposit taking MFIs
• Rating of Kenya, Uganda, Rwanda & Sudan by 

Planet Rating

Significant effort will be required to deliver the budget 
and to ensure that the new initiatives are well developed 
and implemented, but MAL believes that all operations 
have motivated and skilled teams in place that will help 
deliver 2011.

Meanwhile my appreciation to the following:
• Kungu Gatabaki, our Chairman for the valuable 

support and guidance that he has given the 
executive directors and senior management over 
the past year. Kungu’s passion and support for MAL 
goes far beyond the call of duty. MAL is extremely 
fortunate to have him as our Chairman and to be 
able to benefit from his experience.

• Our shareholders for their ongoing support. In 
particular, Swedfund for their capacity building 
support.

• Our funders (Chase Bank, Stromme, Swedfund, 
MESPT, MyC4, Jitegemee and Equity Bank)

• Micro Africa team for all their hard work & 
commitment to doing “whatever it takes” to 
realise our objectives. We are firmly on track now 
and I am convinced that that 2011is going to be a 
memorable year for MAL.

Whatever it takes – we will succeed!

First ever Micro Africa leadership training – Kampala, Uganda
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Vision
Our Vision is to be a market leader in the provision of 
innovative, profitable and customer focused financial services to 
small and micro-entrepreneurs throughout East and Central Africa.

Key highlights – 1st quarter
• FSL held a successful funders conference in Juba. 

The conference attracted a host of institutions 
investors. Several funding commitments were 
made.

• A successful pre-transformation  review 
by microsave  was held. The possibility of 
transforming FSL into the 1st   deposit taking MFI 
in Sothern Sudan is now on course. 

• FSL managed to keep its PAR to below 10% having 
closed the operations for one month during the 
referendum period.

• Successfully held trainings for both middle 
managers and Loan Officers .

Key highlights – 1st quarter
• Limuru sub-office established as per the FY 

2011 budget. The sub office will serve the rich 
agricultural environ of Nairobi and will pilot the 
agricultural lending product later in the third 
quarter.

• Micro Africa is in the final stages of designing a 
clean energy product targeting farmers in Kiambu 
County, Kenya. The product will finance farmers 
acquire biogas dispensers for domestic use in 
partnership with a green energy firm that plans to 
build 5000 biogas dispenser in the next 2 years.

FSL 1st QUARTER REVIEW MAL - Kenya 1st QUARTER REVIEW 

Investors Conference - Juba , Sudan
Biogas Dispensers construction - The clean energy product to be 

implemented in the second quater

David Cracknell (MicroSave) making a presentation

FSL Objectives - second quarter.
• Opening of Yambio Branch.
• Approval from the Bank of S. Sudan ( Boss) for the 

roll out of the Internal money transfer in FSL.
• Grow FSL’s loan portfolio to 4 Million SDG with a 

PAR of less than 7%.
• Launching of the individual loan product, pilot 

testing is expected to commence in the 2nd 
quarter with a full roll out in the 3rd quarter.

•  Micro Africa commitment to build staff capacity 
cannot be overemphasized. In the quarter MAL 
sent all the Branch managers and heads of 
products for exposure visit and leadership training 
where they interacted with the global Micro Africa 
Managers. These leadership forums are expected 
to enhance institutional ownership by middle level 
managers. 

• Micro Africa has implemented plans to create 
Micro Africa M- Pesa Agency net work. So far five 
(5) Mpesa agents are operating under MAL Agency 
brand. MAL looks forward to growing the net work 
of agencies and leverage on them as our entry into 
Agency banking . 

• Marketing activities have been held in Nairobi, 
Thika and Nakuru whose effects are felt now 
through portfolio growth and client registration. 
These activities were carried out with the sole aim 
of business growth and consolidation.

key milestones – 2nd quarter
• We expect to pilot test the housing microfinance 

product in collaboration with Stromme East Africa. 
• Other than housing Microfinance, MAL is pursuing 

other products such as Government payroll, 
Insurance premium financing (IPF) and doing more 
of consumer products such as Solar panels, water 
tanks etc.  

• Opening of Kitengela and Molo sub branch offices 
to reinforce operations in Machakos and Nakuru 
branch offices respectively.

• Rollout of Mpesa Agency aggressively and use 
Mpesa platform to issue Emergency loans. The 
design process of the emergency loan is currently 
on its final stages of development.

• Rating to commence in April 2011 - to be 
undertaken by Planet Rating.
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Vision
Our Vision is to be a market leader in the provision of 
innovative, profitable and customer focused financial services to 
small and micro-entrepreneurs throughout East and Central Africa.

Key highlights – 1st quarter
• In January, RML team went through a two-day 

team building training conducted by Edge Consult. 
• 6 Managers of RML attended a 3 day Leadership 

training in Kampala, Uganda where they interacted 
with other team members from Uganda, Kenya & 
S. Sudan Managers.

A quarter of 2011 is now gone. 
Naturally it’s important for MAL  
affiliates to look back and take 
stock of what they achieved. Only 
this way, shall we be able to re-
engineer ourselves in  FY 2011 and 
in particular the 2nd quarter. Micro 

Africa has largely had a very successful quarter from 
all fronts : the average global portfolio has grown by 
6%, client numbers have grown by 11.5%, largely met 
the 2011 first quarter targets, recruited 33 members 
of staff in the 1st quarter (with massive recruitments 
recorded in Uganda and Sudan), had a successful 
investors conference in Sudan, brought our middle 
level managers together in Uganda for the first time 
in the life of MAL and  opened two branch offices in 
Sudan and Uganda. That said, More push is required 
on portfolio growth and quality in the 2nd quarter. 

Overall, we expect a very vibrant 2nd quarter 2011 
hinged on portfolio growth and quality.  At the same 
time, all the affiliates will be going through a rating 
process by PLANET rating – an important exercise as it 
acts as the mirror that external stakeholders will view 
MAL. We therefore, must give the exercise the best 
shot and ensure its success. 

Folks -  the future of Micro Africa looks very bright. 
Thank you so much all of you for the hard work in the 
first quarter. 

TOGETHER WE SHALL SUCCEED

RML 1st QUARTER REVIEW MUL 1st QUARTER REVIEW 

 
Team Building activity in RML - Jan 2011.

RML Objectives - second quarter.
• Plans are at an advanced stage to commence a 

dairy loan product.  The product will be rolled out 
in partnership with Urwibutso Enterprise.

• RML is expected  to develop a super-agency 
structure in partnership with MTN Money in 
Rwanda to drive the growth of sub-agencies. 

• RML is preparing itself for an institutional rating to 
be conducted by Planet Rating in May 2011. 

.

Key highlights – 1st quarter
• Opened Kawempe branch. The third branch in 

MUL. The branch is in Kampala.
• UTNET installed - enabling remote processing and 

access.
• Key middle level managers hired: Operations 

Manager, Head of group, PSU marketing 
coordinator, Branch manager- Kawempe. 

• Credit life launched.

MUL Objectives - second quarter.
• Institutional rating to start in May 2011. Rating will 

be undertaken by Planet rating.
• Open two sub-offices in Ndeba, Namasuba and 

Natete.
• Open a fourth branch in Mukono.

Executive Appointments:
• We welcome the new Micro Uganda Executive 

Director. He joined the organization 
effective 11th April 2011. Emanuel 
has been a board member of 
MUL for the last one year. He 
brings a wealth of experience in 
Microfinance, previously as CFO 
of Uganda Microfinance Limited 

(UML) and later General Manager/Finance Director 
of Equity Bank in Uganda. He has hands-on 
experience in MFI’s Credit, Finance, Information 
technology, Treasury, administration & Operations.

• Alex Kimanzi, the former ED Micro Uganda has 
been recalled to Nairobi to help MAL on special 
projects. Alex has worked his heart out during the 
period he has been the ED.

• We also welcome Alex Mulindwa to MAL. Alex joins 
as the Operations Manager MUL. He brings on board 
a wealth of microfinance experience.

• Mary Muthoka has joined MAL as the Group HR. 

From the Operations Director

This is the first “ MAL e news” edition, we intend to roll-out  every quarter. To this end, please provide suggestions on how we can make future editions more interactive 
and informative and an important voice to Micro Africa stakeholders.  Send your observations to enews@microafrica.com


	Button 1: 
	Page 1: Off

	Button 4: 
	Page 1: Off

	Button 7: 
	Page 1: Off

	Button 10: 
	Page 2: Off

	Button 11: 
	Page 2: Off

	Button 12: 
	Page 2: Off



